
Welcome
to touress Prasetiya Mulya Tourism Startup Program (TPMTSP)

is a cooperation program between touress, B2B Global DMC, and Universitas Prasetiya
Mulya, Hospitality Business, to produce Entrepreneurs in the tourism industry who have 

global competence and can compete on a global scale. 
Throughout our four months of Entrepreneurs Bootcamp, they will learn all the basic 

theories of tourism management as well as on-the-ground practices to make them 
strong – agile – passionate – and sedulous* tourism Entrepreneurs.

“ “
Creating Tourism Entrepreneurs



TPMTSP 
Concept

Agile Methodology +Guided Incubation
Theory (30%) +  on-hand practice (70%)

Guided by our mentors
Universitas Prasetiya Mulya for theories
touress B2B Global DMC for practices

It’s  “food for your brain” 
theories + necessary action plans
hands-on practices with business theories



No Tourist during Pandemic ?



Know How + Sedulous 95%
Luck 5%



Boot Camp
Curriculum & Time Line

JUN
5 Class Room 

Sessions

Basic of 
Entrepreneurial 

Skil, Digital 
Business, and 

Marketing

4 Mentoring Sessions

AUG
3 Mentoring 

Sessions

Performing and 
doing Real Selling

3 Presentation Sessions
2 Pitching Sessions

JUL
3 Class Room 

Sessions

Sales, Operations, 
and Finance.

3 Mentoring Sessions
2 Pitching Sessions

Six Subjects
Agile Methodology

Real World Assignment
Professional Mentors

Successful
Tourism Entrepreneurs 



THE GREAT RESET
• Different environment
• Different opportunity
• Different approach
• Different mindset



THE GREAT RESET





Self Introduction 1min each



TOURISM ENTREPRENEUR 
MINDSET
touress® Prasetiya Mulya Tourism Startup Program
Entrepreneurship Module – 1st Session



DISCLAIMER
The content in this presentation material is the courtesy of 
Universitas Prasetiya Mulya. It is an intellectual property of 
touress® Global DMC and Universitas Prasetiya Mulya. You 
may not reuse, republish, or reprint such content without 

our consent.

Reuse, republish, or reprint such content without our 
consent is punishable by law.
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COURSE INTRODUCTION
the objectives and your journey

TOURISM NOWADAYS
the reality of today’s tourism and how we embrace it

TOURISM ENTREPRENEURSHIP
innovation, creativity, entrepreneurship & mindset in tourism industry

GENERATING IDEA
exercising your brain, creating reality



COURSE INTRODUCTION
the objectives and your journey



COURSE INTRODUCTION
Syllabus & Course Objectives

UNDERSTAND DISCOVER DESIGN DELIVER

COURSE OBJECTIVES:

Upon the completion of this course, the participants are able to:

1) Participants are able to understand the tourism industry and entrepreneurship.
2) Participants are able to understand tourism market behaviour through discovery approach.
3) Participants are able to synthesize value proposition in their customers and market findings. 
4) Participants are able to propose creative business proposals related to hospitality business industry. 



COURSE INTRODUCTION
The Journey

Introduction to 
Tourism Industry

Introduction to 
Tourismpreneurship

Introduction to 
Discovery Skill & 

Empathy Map

Value Proposition 
Design

Business Model 
Canvas

Effectuation & 
Scamper

Ethical Side of 
Tourism & 

Hospitality Industry

Business Plan 
Pitching



TOURISM NOWADAYS
the reality of today’s tourism and how we embrace it



TOURISM NOWADAYS
“The devastating impact of the COVID-19 pandemic 
on global tourism has carried on into 2021, with new 
data showing an 87% fall in international tourist 
arrivals in January as compared to 2020.
The outlook for the rest of the year remain cautious 
as the World Tourism Organization (UNWTO) 
continues to call for stronger coordination on travel 
protocols between countries to ensure the safe 
restart of tourism and avoid another year of massive 
losses for the sector.1”

Source: 1 https://www.unwto.org/taxonomy/term/347

https://www.unwto.org/taxonomy/term/347


TOURISM 
NOWADAYS

Statistic



Tourism & 
Hospitality 

Industry

Tourism, the act and process of spending 
time away from home in pursuit of 
recreation, relaxation, and pleasure, 
while making use of the commercial 
provision of services.1

The tourism industry, also known as the 
travel industry, is linked to the idea of 
people travelling to other locations, 
either domestically or internationally, for 
leisure, social or business purposes.2

Tourism

The activity or business of providing 
services to guests in hotels, restaurants, 
bars, etc3

The hospitality industry is a broad 
category of fields within service industry 
that includes lodging, event planning, 
theme parks, transportation, cruise line, 
and additional fields within the tourism 
industry.4

Hospitality

1 https://www.britannica.com/topic/tourism
2 https://www.revfine.com/tourism-industry/
3 https://www.merriam-webster.com/dictionary/hospitality
4 https://www.hospitalitynet.org/opinion/4082318.html

https://www.britannica.com/topic/tourism
https://www.revfine.com/tourism-industry/
https://www.merriam-webster.com/dictionary/hospitality
https://www.hospitalitynet.org/opinion/4082318.html


TOURISM ENTREPRENEURSHIP
innovation, creativity, entrepreneurship 

& mindset in tourism industry



CREATIVITY vs INNOVATION

Doing new things

Objective

Thinking new things

Subjective

Implementation of something that had never 
existed before. Innovation is the implementation 
of creativity.

Completely measurable. It is about introducing 
change into a relatively stable system.

The capacity to think of new ideas or different 
ideas by combining from existing ideas.

Hard to measure, creativity is something personal. 
We cannot compare whether person A is more 

creative than person B.

Definition and Difference

Source: LEC5 – Creativity, Innovation and Entrepreneurship by Dr. Ben K. Goh



TOURISMPRENEURSHIP
When Creativity Meets Innovation in The Tourism & Hospitality Industry

creating value in the 
marketplace and society

ENTREPRENEURSHIP

CREATIVITY
thinking new things

INNOVATION
doing new things

A 'tourism entrepreneur' may be defined as a person or a group of persons producing and managing 
tourism products, utilizing creativity and innovation to create value in marketplace and society.

In this process the entrepreneur must have the commonly prescribed 
entrepreneurial traits along with service sector specialties.



TOURISMPRENEUR MINDSET
The Lifeline

The capacity to apply higher- level, process-oriented 
thinking, consider an issue from a range of possible 

perspectives, and use that reasoning to make decisions.

Critical Thinking

The ability and willingness to change 
actions and plans to overcome 
present and future challenges.

Flexibility & Adaptability

The capacity to move forward with a 
decision despite inevitable uncertainty 

and challenges.

Comfort with Risk

The power to take ownership of a project 
without input or guidance and work through 

obstacles independently.

Initiative & Self Reliance

An optimistic disposition with a focus on 
obtaining the skills and knowledge required 
to transition into a career.

Future Orientation

The practice of seeing and 
experiencing problems as 
opportunities to create solutions.

Opportunity Recognition

The ability to make your business 
partner or prospect feel wanted, 
appreciated and valued. 

Hospitality

the ability to understand and 
share the feelings of another.

Empathy

The ability to clearly express ideas to an 
intended audience, including persuading 
others to work towards a common goal.

Communication & Collaboration
The ability to think of ideas and 
create  solutions to problems 
without clearly defined structures.

Creativity & Innovation

Source: https://www.nfte.com/entrepreneurial-mindset/

https://www.nfte.com/entrepreneurial-mindset/


GENERATING IDEA
exercising your brain, creating reality



GENERATING IDEA
5 Discovery Skills

5. ASSOCIATING

1. QUESTIONING

2. NETWORKING

3. OBSERVING4. EXPERIMENTING



5 DISCOVERY SKILLS
#1 Questioning

5. ASSOCIATING

1. QUESTIONING

2. NETWORKING

3. OBSERVING4. EXPERIMENTING



Volunteer 
Please

What is HAPPY
definition for me?

#1 QUESTIONING
Exercising Your Questioning Skills



#1 QUESTIONING
Tips on How You Improve Your Questioning Skills

Innovators don’t come up with Good Answer.
They come up with GOOD QUESTION! What If?

Ask High-Stake Question

Avoid YES/NO Question

Exclude Your Own Opinion



5 DISCOVERY SKILLS
#2 Networking

5. ASSOCIATING

1. QUESTIONING

2. NETWORKING

3. OBSERVING4. EXPERIMENTING



P I X A R

Jobs talked to Alan Kay, Apple fellow, and have to visit 
crazy guys in San Rafael who established graphics 

company named Industrial Light & Magic. 

Jobs bought it and renamed it PIXAR

HAC K AT HON

Programmer – Designer – General 

In Only 2 days (Sat & Sun), they have 
to create prototype of ideas. 

Winner will get funding.

“If you want to see the future coming, 90 percent 
of what you need to learn, you’ll learn outside of your 

industry. There is nothing that you can learn from inside 
your industry that will help you get ready for 

the future. Literally nothing, because you already know it.”
` Gary Hamel

#2 Networking

TRAVELING IS LIFE NEWS
FROM THE WORLD



#2 NETWORKING
Practising Your Networking Skills

Silakan mencari kawan yang belum terlalu
dikenal dekat. Berpasangan. 

Silakan saling bercerita apapun, namun
bukan tentang pekerjaan.

Gali hal yang menarik dari rekan Anda. 
Silakan bergantian

01

02

03

Visualisasikan diri teman Anda dengan
gambar. 04



Microsoft Healthcare CEO asking: 
“How could we better the national 
healthcare system with the use of 
Microsoft Technologies?”

#2 NETWORKING & QUESTIONING
Case Study: Microsoft Healthcare



#2 NETWORKING & QUESTIONING
Case Study: Microsoft Healthcare

In only 2 weeks:

- They had 200+ early stage ideas
- 19 selected concepts for next development
- 10 new projects implemented in next 2 month



5 DISCOVERY SKILLS
#3 Observing

5. ASSOCIATING

1. QUESTIONING

2. NETWORKING

3. OBSERVING4. EXPERIMENTING



“All of us are watchers – of television, of time clocks, of traffic on the freeway –
but few are observers.  Everyone is looking, not many are seeing” 

-Peter Leschak

CAREFULLY WATCH the world around them—incl
uding customers, products, services, technologies, 
and companies—

Observations help us gain insights into an
d ideas for new ways of doing things

OBSERVING



#3 OBSERVING
Tips on How You Improve Your Observation Skills

Infographic Designed
Easy to change colors, photos and Text.  Focus on your objectives!

Identify specific observable behaviour

Record, repeat, ensure!



5 DISCOVERY SKILLS
#4 Experimenting

5. ASSOCIATING

1. QUESTIONING

2. NETWORKING

3. OBSERVING4. EXPERIMENTING



Constantly Trying Out

Visit New Place

Try New Things

Seek New Information

5 DISCOVERY SKILLS
#4 Experimenting

Innovators are constantly trying out new experiences and 
piloting new ideas.

They visit new places, try new things, seek new 
information, and experiment to learn new things.

Prototyping: Build to Think
“Effective prototyping may be the most valuable core 
competence an innovative organization can have”. 
Think about it. Innovation = Reaction to the Prototype

- Michael Schrage, MIT



5 DISCOVERY SKILLS
#5 Associating

5. ASSOCIATING

1. QUESTIONING

2. NETWORKING

3. OBSERVING4. EXPERIMENTING



DIVERSE

BACKBONESYNTHESIZE

The more diverse your knowledge 
and  experience, the more 

connections your brain can make.

Associating happens as the brain 
tries to synthesize and make 

sense of novel inputs.

Associating is the backbone
of the innovation skills.

5 DISCOVERY SKILLS
#5 Associating

“Creativity is connecting things” 
Steve Jobs



DISCOVERY SKILLS
Disrupting The Current

“Entrepreneurs (who also CEO’s) 
spend 50% more time on these 
discovery activities than do CEOs with 
no track records for innovation”

Clayton M. Christensen – Innovators DNA



DISCOVERY SKILLS
The Process

Provide data about 
Past & Present

Provide data about 
Future



DISCOVERY SKILLS
The Innovators



Did “BUSINESS” really understand about 
“THEIR” Product?“ “



GENERATING 
IDEA
Understanding Our Customer 
Needs

Apa yang dibutuhkan oleh wanita
di gambar ini?

q Jangan mencari SOLUSI
q Cari APA YANG DIBUTUHKAN

q Solution is a Noun
q Need is a Verb



UNDERSTANDING OUR CUSTOMER NEEDS
Let’s Become a Needs Finder

Customer Need?



UNDERSTANDING OUR CUSTOMER NEEDS
Product to Profit

MY PRODUCT PROFIT



UNDERSTANDING OUR CUSTOMER NEEDS
Jobs to be Done

EMPATHIZE JOBS TO BE DONE

Empathize is our method where we can recognize 
and understand customer needs on customer shoes.



GENERATING IDEA
Empathy Mapping:  A Guide to Get Inside a User’s Head

“Our users aren’t going 
to worry about that.”

“Well, as a user, I wouldn’t do that.”

“It’s my project. 
I know what users think.”

“They will love our product”

“This is what it is 
supposed to be”



An empathy map is a simple, easy-to-digest visual 
that captures knowledge about a user’s behaviors 

and attitudes. 

It is a useful tool to helps teams better understand 
their users. 

Empathy mapping is a simple workshop activity that 
can be done with stakeholders, marketing and sales, 

product development, or creative teams to build 
empathy for end users.

GENERATING 
IDEA

Empathy Map





EMPATHY MAP
Step by Step Guide

Step 1: Establish Focus and Goals

Who is the person for the map?
This is the user who you want to understand 
and empathize with. Summarize his or her 
situation and role. If you have multiple 
personas, each one will need their own map.

What is the desired outcome?
This is what you hope the user will do. What 
does success look like? For example, what does 
he or she need to do differently or decide? 
While the exercise is about building empathy 
and not selling or designing anything, 
answering this question helps focus participants 
and set context for the activity.



Step 2: Capture the Outside World

There’s no set order for completing each 
section, but I have found it more productive to 

start with the observable activities in the user’s 
world. Participants often generate these more 
easily than the more introspective steps. Start 

by examining the user’s experience and imagine 
what it is like to be her. Complete the sections 

of the map to capture what she sees, says, 
does, and hears.

See

Say Does

Hear



Step 3: Explore Inside The Mind

What does she THINK and FEEL?
What matters to the user that she is thinking 
about it? Consider positive and negative sides 
of thoughts. What makes her feel good or bad? 
What does she worry about or what keeps her 
up at night? Her mind is exploring paths and 
possibilities as she considers doing or trying 
something. How does she feel? Frightened? 
Excited? Anxious?



EMPATHY 
MAP
Example



EMPATHY MAP ASSIGNMENTS
Home Assignment for Friday 4JUN to be done with your partners 

(list of your partners and access to your jamboard page  are on the website)
and to be discussed with with your Mentors on Friday 4JUN 

Topic: 
Buying a Cellphone or/and a Laptop

Berpasangan dengan partner Anda, 1 calon
konsumen sasaran Cellphone, 1 calon konsumen
sasaran Laptop

Buatlah empathy map atas hasil diskusi dengan
partner Anda tersebut

01

02

03

Emphaty Map (format PPTX atau PDF) dikirimkan ke
email tpmtsp@touress.com dengan Subject: Batch-1 
Sesi-1 | <Nama Anda> sebelum Kamis 3JUN 23:59 untuk
didiskusikan dengan para mentor di sesi Mentoring 1

04

mailto:tpmtsp@touress.com


THANK YOU
See You Next Session!


